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Yet another year has passed, busy as ever with a variety of demands on
time and attention. New projects and initiatives have kept staff and
trustees busy, many of which are covered by Kate in her report. What
she fails to mention are the ongoing demands of management involved in
maintaining an organisation as diverse as VCA-CD.

With a staff of around twenty and an income of approaching £500,000.00,
what happens within, and from 60a North Street Chichester, is a
significant organisation within Chichester District. But as Kate implies in
her report, our profile can sometimes stretch our abilities. This is
particularly true for our core activity of supporting the voluntary and
community sector across the Chichester district. Our ‘task force’ in this
activity is basically Kate, ably supported by Carol Grove, with Norman
Smith and the EESI project, and during part of 2008, Vicki Brown and the
Vibrant Villages project.

Richard North, and the expanding staff of the Carers Support Service,
continue this valuable work across the Chichester and Arun districts.
They are approaching their tenth anniversary, and planning to become a
Charity in their own right in April 2010. We welcome this move, as we
see incubating such projects as part of our role, but we hope to maintain a
working relationship with them as they will not yet be flying the nest of
60a!

The POPP project, in its local embodiment of ChOPP, has made an
important contribution to the wellbeing of older people in its brief
existence. This has been recognised by research conducted by the
University of Brighton.  This work complements and expands the VCs
infrastructure support work of VCA-CD, and we thank Doreen Barry and
her team for their hard work. However, this project has a limited life
expectancy, and we are waiting to hear what decision is made as to
whether funding will be provided to take the project beyond its March 2010
end.

We recognise the value of POPPS and are proud of being associated with
what it has achieved, however it is short term projects like POPPS that
present us with one of our greatest challenges. The time and energy
exerted in planning and bidding for projects with limited life

This service provides support for people caring for or supporting
someone of working age with a mental health difficulty. It is a flexible,
creative and pro-active service hoping to meet carers’ needs by regular
provision of information events and talks, café support groups, diagnosis
-specific support groups, respite days and information on ways to
maintain mental and physical wellbeing. Good networking with other
agencies means that support staff have up to date knowledge with
which to signpost carers and also help them to access relevant services
for the person they care for. Support can be provided on a one-to-one
basis for six sessions for carers at times when their caring role presents
them with particular issues or practical problems with which they might
need help and support.

Highlights of the year

In January 2009 Sarah Robinson was appointed as Senior Mental
Health Carers Support Worker to further develop the service in line with
the new contract with the Primary Care Trust starting in April 2009.

A total of 9 carers from our service joined other carers from the other
partnership services for two residential “mindfulness” retreats at
Duncton Mill in December and March. These retreats, funded by West
Sussex County Council, proved extremely popular with 100% positive
feedback from carers so plans were then made to provide two Duncton
Mill respite days for groups of carers during the Spring and Summer.

With the expansion of the service, it has been possible to build on the
working relationships with the community mental health teams and the
Centurion unit established by Debbie Pimenta during 2008, which has in
turn culminated in an increased referral rate; by March 2009 the monthly
referral average reached 10.

The intention for 2009/2010 is that the service will provide more
information and support for carers of people with a diagnosis of
Asperger’s Syndrome or of early onset dementia.
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Support for carers who are looking after adults with learning difficulties
commenced in August 2008, and up until March 2009 over 35 carers
were aware of the support available and were accessing the service
regularly.

The initial setting up of the service involved visiting carers already
known to us and asking them “what they wanted from the service’ and
in “what format they wanted the support to come in’. | also visited local
service providers, adult services, schools and other related agencies to
inform them of the service and to establish an effective referral system.

The support to carers comes in many forms: i.e., 1:1 support, regular
telephone calls, mail-shots, attending support groups and specific carer
information events.

The service has developed a monthly support group based in Selsey
which is attended by an average of 7 carers. This group has also
attracted carers from the surrounding villages. At this group specific
issues have been addressed by inviting key people to come and talk to
the group, e.g.: further education and employment opportunities for their
cared-for. The service also organised for a group of 8 carers to visit the
Aldingbourne Trust — a day centre for adults with learning difficulties.
The group were given a talk and a tour of the centre.

The service is growing monthly with referrals coming from many
sources. It has been encouraging to see the support for the service
coming from the local statutory services who are openly acknowledging
“the need for support to carers’. Many carers have expressed that " it's
the first time anyone has ever asked about how | am™. New referrals are
currently having to wait 2-3weeks before an introductory visit can be
made, however contact is made with the carer as soon as the referral is
received.

The challenges for the future is to ensure that on a contract of 17.5
hours a week, a service of quality is delivered to our carers.
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expectancy, not only puts a strain on our resources, but raises questions
as to the efficiency of the process. We continue to make representations
on the problematic nature of this process.

Carol Allen’s work with the Volunteer Centre is a key part of our activities,
as it encourages and promotes volunteering and reinforces voluntary and
community activity which is central to our aims and objectives. This
aspect of our activity is now linked across the county with the other
centres via the Volunteer Hub.

Having reached our capacity in our present premises, we are looking for
alternative accommodation that will provide improved facilities and
accessibility. Kate spent considerable effort in producing a business plan
for the Fernleigh Centre, in the hope that this would enable these
premises to become a Voluntary and Community sector hub. As Kate
mentions in her report, this has shown the need for such a facility and we
are in discussion with WSCC and CDC to see how this concept can be
taken forward.

Towards the end of 2008 an away day was held drawing together Chief
Officers and trustees from the eight CVSs within West Sussex, to explore
ways of working together and supporting each other. From this initiative,
the West Sussex Councils for Voluntary Service Network has been
formed, with a planning and action group made up of trustees from each
area. Central to this is the ongoing importance of the local centres.

Alongside the overseeing of all these projects, there are policies to be
reviewed, strategies to be planned, premises to be maintained, activities
and events to be organized and new ideas and projects to be explored.
This work is of course itself made possible by the financial support of
WSCC, CDC and the PCT - and in practical ways by a team of willing
volunteers.

| count it a privilege to be involved with Voluntary and Community Action
Chichester District - but this organisation would not be what it is without
the hard work and dedication of the staff, volunteers and trustees, so
many thanks to you all for your commitment and the support you give in
ensuring our collective success.



This year has been full of challenges but
with many opportunities along the way.

West Sussex County Council
commissioned a very ambitious pilot
project called POPP ( Partnership for
Older People’s Project ) . Locally we
decided to form a consortium of voluntary
organisations to bid for the Chichester
District work and were successful in
securing funding to deliver the programme
throughout the District. Partners in the
consortium were Age Concern West
Sussex, 4Sight, Anchor Staying Put, the Alzheimers Society and Mind
Western. The new workers were able to fully resource the work of the
Chichester District Older People’s Partnership and demonstrate how
voluntary and community organisations are ideally placed to stimulate
and respond to need at a community level.

Commissioning has been the word on a lot of voluntary organisations
lips this year and not always in a positive way! In our advocacy role we
have challenged the complexity and clarity of commissioning processes.
Commissioning is not going away but our statutory partners have been
putting on training courses about commissioning processes and have
taken on board some of the recommendations put forward from the
early rounds of tendering.

Support was given to the user groups of the Fernleigh Centre when we
discovered that the West Sussex County Council owned Youth and
Community Centre was at threat from closure. The user groups
supported the CVS (now VCACD) to lobby WSCC to look at the
opportunities for transferring the building as an asset to the voluntary
and community sector. This resulted in an opportunity to submit a
business plan to West Sussex County Council to demonstrate that the
voluntary and community sector could run this facility.

%
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This is a new project which was only established in January 2009 and
was set up to work closely with each of the GP Practices in the Regis,
Chichester and Rural areas. The aim is to help GP Practices to identify
and support carers as early as possible, and to ensure that they are
recorded on the Carers Register in each surgery. Carers Awareness
Training is available to GPs and all healthcare staff, as well as to the
administrative teams within the surgeries, with the intention of
developing a Carers’ Protocol that supports every carer at the earliest
opportunity. Additionally, similar training, as well as general promotion
of the Carers Support Service, is being provided to a range of
healthcare professionals, particularly within hospitals and rehabilitation
services.

Project commenced 1st January 2009

In the three months to the end of March 2009, more than half of the GP
Practices had been visited and received a Carers Support Service GP
pack, highlighting all the services available and the opportunity for
Carers Awareness Training for GPs, healthcare and administrative staff.

One GP Practice had received a training session involving
approximately 20 members of staff.

Additionally, a number of other healthcare services, including District
Nurses and a rehabilitation unit, as well as a Patient Group, received a
formal presentation about the services available from the Carers
Support Service, with opportunity for a direct referral process.

Challenges

Finding ways to contact such a large number of healthcare
professionals in a manageable way will be difficult and time consuming.
This will also be an environment where staff roles may be changing
frequently and it will be necessary to ensure that we constantly keep in
touch with the relevant people. It will similarly be difficult to ensure that
we provide information that constantly reflects a changing healthcare
environment.



Emotional Support for carers provides counselling, telephone support,
complementary therapy, workshops and events for carers and former
carers.
Eight counsellors provide short term and open ended counselling
in Bognor Regis and Chichester & District. All counsellors attend
regular supervision with the project’s supervisors.
Telephone support service provides regular contact with carers
through a telephone call to their home; it offers both a listening
ear and some practical support and is provided by one part-time
worker and two volunteers.
A variety of treatments is offered by five complementary therapy
therapists.
Various workshops and events are held throughout the year
enabling carers a few hours respite and the chance to network.

Additions were made to the service during the year:

A befriending service pilot project offering Carers companionship

and support ran for a period of six months. Funding is currently

being sought to continue this service.

Additional funding was secured to run a series of five workshops
- Coping with Guilt — a two day workshop looking in greater
depth at this difficult subject
- Changing Lives, Changing Relationships — a one day
workshop discussing the effect the caring role has on our
relationships.
- Art as Therapy — one half-day workshop exploring expressions
of emotion through the medium of art
- Christmas Craft workshop attended by 30 Carers provided
much needed respite, relaxation, helped reduce loneliness and
isolation and offered the chance to network.
- Laughter Coaching workshop attended by 20 Carers who
learnt what a significant factor laughter is in our day-to-day
health and well-being and how they can increase laughter in
their lives.

Challenges:
Securing funding for extra services and physical space for volunteers to
work.

New Park Community Arts Association’s (NPCAA) plans to redevelop
their community centre were unveiled to the public and consultation took
place with the voluntary and community sector over the future use of the
building. As a consequence a partnership between NPCAA, Chichester
District Council, the Primary Care Trust and ourselves was created to
take forward the idea of a Community Information Centre.

Internally we had a very productive year. The Carers Support Service
formalized their partnership with their equivalent services in Worthing
and Crawley moving toward greater equity in the delivery of services to
carers across West Sussex. Three new posts were also developed
within the service a Learning Difficulties Carers Support Worker, a
Senior Mental Health Carers Support Worker and a Carers Support
Worker for GP Practices (job share). These additional posts have
enabled the Carers Support Service to raise their profile and offer
greater support to Carers.

The Volunteer Centres in West Sussex secured their funding and the
opportunity to develop a Hub to help all the volunteer centres to work
together and develop consistent, quality service across the County. This
work was made possible by a partnership between West Sussex County
Council, the Primary Care Trust and the District Council.

Thank you to our members for their comments and suggestions on how
to take forward our work. A consultation event as part of the
development of the Chichester District Sustainable Community Strategy
revealed that your priorities were accommodation, training, volunteer
support and sustainable funding. We look forward to working with you
over the next year to take these priorities forward.

And finally... | think our organisation is sometimes a victim of its own
success and perceived externally as much larger than it is. This is due
to the commitment, passion and dedication of the staff, trustees and
volunteers that work so tirelessly to deliver our aims. Thank you to you
all.



As the Volunteer Centre Accreditation with Volunteer England had
expired, during the past year funding was gained from the public service
board to bring together and secure the future of all the Volunteer
Centres across the county. Going right back to basics, The Hub was
formed as a central point, where procedures were analysed and practice
specified to identify a standard way of good practice working that offers
a uniform service and attracts volunteers. On-going regular meetings
and continuous liaison with Volunteer England assists our work together
to seek to attain their accreditation standard across the various offices.

The Volunteer Centre continued to attract volunteers throughout the
year and was involved in several extra events. A Healthy Living Day
event held in both Southbourne and Lavant villages, a Children and
Family Event in Tangmere and a West Sussex Drug Action Team
Family Support Service event in Midhurst. All these varying events
gave us an opportunity to maintain a strong profile in the community.
The International Women’s Day Event this year was particularly well
received when a theme was copied from BBC radio. The conceptual
idea was that a person represented a library book and visitors to the
event could “borrow” 15 mins of time of the person sharing their own
experience, including a single parent, a war-time evacuee, a trans-
sexual and others. The audience feedback from volunteers was
impressive and useful when planning other events.

Of the many volunteers who have visited our centre, we put a nhumber
forward for consideration for a community/media award. We were able
to launch our annual newsletter prepared by Richene Brown and
sponsored by Big Food at The Chichester District Council Awards where
Chris Mustchin won a silver award for Volunteer of the Year. Amongst
others we nominated Owen from The Bourne School for his volunteer
work in peer support (anti-bullying) and inter-generational work with Age
Concern for The Observer Series Award for Best Volunteer. At
Chichester City Council Civic Awards our recommendation of Paul
Morris, former Chair of Chichester Hospital Radio and Volunteer for 17
years, won a Civic commendation.

We look forward to another dynamic year involving even more people,
agencies and local institutions.
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The service provides information to unpaid family carers that will assist
them in their caring role and sign post them to other organisations that
will be able to provide support where appropriate. Keep information up
to date and liaise with other voluntary and statutory organisations in
providing carers awareness and exchanging information. The service
also arranges information events and facilitates carers support groups.

Highlights of the Year

Special Carers Support and information event display at St
Richards Hospital.

World Mental Health Day presentation given at the Regis Centre,
Bognor.

Carer Awareness Training given to Arun Community Partnership
Teams and ChOPPs.

Carers Information event for Arun Community Partnership.

Event at Pallant House, Chichester — talk on Carer Awareness
given to Hospital Social Work Discharge Team from Bognor
Hospital.

Carers Support and Information Event Chichester.

Display and presentation at Hotham Arts Centre.

Challenges

Sustainable funding for the long term, as the service is part of a review
by the County Council regarding an information strategy.



Carers Support Service, Regis, Chichester and Rural, the core service
is contracted by WSCC as part of the West Sussex Carers Support
Service Partnership to provide information and support to carers. This
is in the format of telephone helpline, quarterly newsletter, carers
training events, carers awareness training for professionals, production
and distribution of Carers Information pack, provision of web site, carers
support groups, opportunities for carers to have a voice in planning
services and work with statutory services in producing carers strategies
and development of services. As a partnership we also facilitate
specialist support services for carers, currently Emotional Support for
Carers, Mental Health Carers Support Worker, GP Practice
Development Workers and Learning Difficulties Carers Support Worker.
The service also provides Short Term Breaks for Carers and facilitates a
number of grants via the Princess Royal Trust for Carers.

Highlights of the year

. The commissioning of the GP Practice Carers Development
Work, this is a job share, and two workers have been appointed
to work with practices across Chichester and West Arun.
The commissioning of support for Carers of those with Learning
Difficulties. A Support Worker was appointed in August 2008.
Mental Health contract expanded to two support workers, one to
take on a senior role in developing the service, a new contract
has also been awarded for three years from 1% April 2009.
Three Back care workshops were held during the year 25 carers
attending.  Reflexology event in March 2009 with 33 in
attendance. Dementia Workshop held in February 2009 with 35
carers attending.
Social events included the Carers Garden Party, Tea Dance,
Christmas and New Years lunches. All these events are provided
free to carers and are extremely popular with over 350 attending
in total.

The challenges we face in particular relate to physical space with a
rapidly growing service. Also our funding streams are mainly from the
County Council and a proportion from health, so we need to have a
greater spread of financial support.

The EESI project provides support to voluntary and community groups
in West Sussex. It aims to work towards an Effective, Efficient,
Supported and Independent Voluntary Sector by providing a range of
support services to groups, working alongside organisations at
whichever stage they have reached in their development.

On the 1st April, Norman Smith took over the role of Development
Worker for the EESI project covering Chichester and Arun Districts.

During the year, 92 organisations were given face-to-face consultation,
of which the majority were funding and financial issues. Assistance was
given in filling out application forms to grant making trusts, and a total of
£70,000 was raised, shared by a variety of groups across the Voluntary
Sector. A significant number of potential organisations accessed Start
up advice, so Constitutions, Management Committees, and new bank
accounts were the initial challenges for these people.

Funding Outreach Events were held in Selsey and Fernhurst in which
groups booked in half an hour slots in their locality for one-to-one
advice.

A major funding training day was held in the Selsey Centre in November
2008, entitled ‘Bringing In The Dosh’, which was both a market place for
funders displaying and workshop sessions on related funding advice.
Also, a hands-on day at Fontwell Racecourse was held called ‘Grab A
Grassroots Grant’. During this day the Grassroots Grant application
form was looked at in depth, and then organisations present had the
opportunity to fill in their applications with the assistance of staff from
Chichester and Arunwide CVSs.

A seminar was delivered on Stress and the Workplace at The Health
Minds day held at the Chichester Park Hotel as part of World Mental
Health Week, and 20 Roadshows were attended, promoting The EESI
Project and the CVS.



Chichester and District Older People’s Partnership (ChOPP) brings
together a range of partners across the voluntary, statutory and
community sectors with a primary aim to give greater independence and
improved services to older people. With the support of the team of Two
Network Co-ordinators, Administrator, Fundraiser, Publicity Officer,
Business Development Officer and three Community Engagement
Workers, ChOPP focuses on building up the capacity and future
sustainability of groups providing activities and services for older people.
The uniqueness of the project is that it consults with older people,
building up groups to represent their voice across the district, to ensure
their voices are heard and they are able to influence service provision.

During the last year we have achieved the following;

: Planning towards holding 2 celebration events - one in Midhurst
and Selsey to raise our profile
Gap Analysis produced and key issues identified
Leaflet created and distributed across district to inform groups of
our work
Website in operation and building up information and resources.
Increased our membership to a circulation of over 80
organisations
Recruited Fundraiser and Publicity Officer and 3 Community
Engagement Workers to complete the team
Developing consultation groups to represent the voice of older
people
Encouraged partnership working enabling computer classes to be
offered by WSCC Adult and Community Learning Service,
supporting 10 older people to follow a “Training Older People as
Researchers Course” at Chichester University.

The ChOPP project has been a joint initiative funded through West
Sussex Primary Care Trust and West Sussex County Council. Funding
was initially secured for a period of 2 years. With a rising elderly
population, higher than the national average, we now await their
decision regarding plans for the future.

Vibrant Villages is a community development project, working across
the rural Chichester district. Vibrant Villages aims to support rural
community and voluntary action, particularly in areas where new or
proposed affordable housing developments are sited. The project works
to give rural communities a voice to inform response to housing
initiatives and other local issues. The development worker supports
local community activity to enable villages to identify their needs and to
find ways to meet them.

Highlights:
. Lavant Family Fun Day held in July. An event organised by
Vibrant Villages and the Chichester Diocesan Association for
Family Support Work. With approximately 200 attendees.
Continued support for the Community Development Workers
Forum with another networking meeting held in July.
Three “Happy and Healthy Roadshows” held in Fernhurst, Lavant
and Southbourne, with support from 20 different partner
organisations having stands at the events.
A total of 36 organisations working with Vibrant Villages
26 Community groups supported by the project

Vicki Brown left the project in September 2008 and a decision was
made not to recruit a replacement until future funding had been secured
for the post past April 2009. The project steering group agreed that the
Housing Enabling role of the project had not sat comfortably alongside
the Community Development part of the job so it was agreed that
HydeMartlet would take that role forward.

It is hoped that in future funding can be found to continue the rural
community development work across the District.



